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Different theories have been proposed over time to assist managers in making the financing decision. In this
regard the Pecking Order theory is the prominent one, which urged the company to give Retained Profit as the
first priority whenever the company face the situation to raise capital. Debt is the only attractive alternative
which not only supports the company to start and survive but also helps it to expand its operations with the
intension of challenging the leaders of the specified industry. The capability of the company to finance its
working capital is the major concern which is the main endeavour of finance manager to resolve. It is a
essential requirement for the company to settle the account with the supplier of the fund before entering the
agreement. The source of capital for Working Capital can be divided in to four main classes (Internal Financing,
Security Financing, Loan Financing and other financing sources). It has been understood from the Case Study
section, that Royal Bank of Scotland (RBS), Lloyds TSB and HBOS would undergo the Bailout package which
would not only give the government the stakes within the Bank but also would permitted them to control and
monitor compensation and financial plan closely with the help of their appointed Board of Directors. On the
other hand Barclays, which would be hoped to avoid government support is looking more resistant to raise 6. 5
Billion through private investor...
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